
March 7, 2022

Chancellor David C. Banks
New York City Department of Education

Re: Changes to the present high school admission process

Dear Chancellor Banks:

As a collective representing students, parents, educators, service providers, researchers, and
educational justice nonprofit organizations we stand strongly against making changes to the
criteria for screened high schools during the 2022–2023 admissions process at this eleventh
hour. As you well know, applications are due this Friday and no extension of that deadline can
justify or mitigate the harm of such a change, especially for students from historically
marginalized groups such as Black and Latinx students, students with disabilities, students in
temporary housing, students from low-income families and English Language Learners.

Many of us have been encouraged by changes made over the course of the pandemic that have
increased transparency in a historically opaque process and made selective programs more
accessible for all students and families seeking them out. At the same time, we have been
disheartened at NYCDOE’s “one step forward, two steps back,” approach to admissions policy,
despite having the expertise, resources, and time to think about how to prioritize equity and
recovery in the admissions for the mid-long term.

Similar to the transformative vision you have outlined for New York City public schools, we
also want to re-imagine our education system so that we have policies and practices that create
and sustain equitable, inclusive, and integrated schools for all students. Outlined below are our
collective concerns and proposed next steps. We urge you to seriously consider these concerns,
which come from a diverse set of groups and individuals who for years have worked to close
the gap the NYCDOE has failed to fill by advocating and/or providing services on behalf of
under-resourced families and students going through the high school admissions process. We
ask that you engage with us to further explore how the system can provide more equitable and
robust opportunities for all students prior to any announcements for drastic changes to this
upcoming admissions cycle.

Changes to Cut-Off Scores

For this admissions cycle, students who have a GPA of 85 or above after taking the best of their
course grades from either their final marking period 7th-grade scores or first marking period
8th-grade scores will be placed in the group that will be considered first for admissions to
selective programs. This decision has sparked outrage among a small but vociferous
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minority—namely, parents of students who have been able to maintain a GPA of 90 or above
through the pandemic. The parents wrongly argue that this new change is unfair because it
increases the number of students who have the opportunity to gain admission at
high-opportunity, selective public schools, thereby reducing the chance that their own child will
get a seat. While we sympathize with parents who fear not being able to secure top choices for
their children, raising the cut-off score would cruelly revoke certain opportunities from students
and families who–with just days to go–thought they had greater opportunity and choice to
a�end certain selective programs. We strongly oppose a policy shift that holds one group of
students harmless and excludes access entirely for another.

A sudden moving of the goal-posts that unfairly excludes particular students and families
would also be extremely poor policy as it does not acknowledge the context of the past two
years. The distinction between 85 and 90 percent is not meaningful, especially with the variable
performance of top students during remote learning. With a return to in-person classes, several
service providers and educators have reported that student performance often improves quickly
and reverts to pre-pandemic levels—something first-term grades may not yet reflect. NYC
students have had to learn through a historic global health crisis that created a great disparity in
learning environments, particularly for students from historically marginalized groups. We fail
all students if we do not acknowledge that success, hard work and academic ability
throughout a pandemic may not have best been measured by grades.

Resources for Students and Families

Members of our group have wri�en extensively about the complex high school admissions
process and its myriad problems. School counselors in the less-resourced, higher-need schools1

rarely can provide students and families the support they need to navigate a system that
demands time and access to information. Successful models to address these disparities exist,
such as those run by Cypress Hills Local Development Corporation and Henry Street
Se�lement, but the City has failed to invest in their replication, pu�ing these successful
programs at risk for closure. An already iniquitous admissions process is made even more so by
the severe lack of resources for students and families to steer through the last-minute and
substantial policy changes adopted by the NYCDOE during the pandemic and once again this
year. And, the NYCDOE has made the process even more challenging by failing to make
available a centralized, easily accessible calendar of open houses—an obvious and
technologically feasible resource for time-strapped families.

So long as high school admissions requires the ranking of 12 programs—and thus the collection,
evaluation, and synthesizing of voluminous and complex information—NYCDOE must address
the disparity in resources for families and students. High school admissions cannot be left to
overwhelmed school counselors alone. From the classroom to after-school and academic
enrichment programs, NYCDOE must invest in a more robust approach to ensuring all students

1 See, for example, Screened Out Policy Brief (Oct. 2019), Public Schools, Public Oversight Report (May 2020),
and The Next Step Report (Nov. 2021).
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and families have the resources and support they need to steer through this complicated and
high-stakes process.

A Comprehensive Plan to Prioritize Equity and Recovery

Despite numerous calls for a more holistic approach to policy, during the past two years,
NYCDOE has announced changes to high school admissions in a haphazard piecemeal fashion,
including this past December. This type of approach often leaves students and families as well
as school leaders with an extremely tight timeline to make decisions. Moreover, it leaves no time
for public comment or potential revision to ensure the implementation of any changes is
supported and accessible for all school communities.

The NYCDOE has yet to intentionally address the levers of segregation and inequality present
in the high school admissions process. While we have been encouraged by incremental changes
toward greater transparency and access, such as the centralization of the process and the recent
elimination of inequitable selection criteria such as a�endance and state test scores, we still have
not seen what advocates have spent well over a decade asking for—a comprehensive rehaul of
high school admissions that prioritizes equity and excellence for all students.

Sincerely,

High School Application Advisory Commi�ee (HSAAC)
convened by Fordham Law School Feerick Center for Social Justice

Dora Galacatos & Karuna Patel Nyah Berg
Executive & Deputy Director Executive Director
Fordham Law School Feerick Center for Social Justice New York Appleseed

Yasmin Schwar� Zarith Pineda
Assistant Division Director - Middle School programs Founder
Cypress Hills LDC Territorial Empathy

Andy McCord Mahalia Watson
Founder Founder
ESPI: City Smart Scholars* Let’s Talk Schools, LLC
(*organization listed for identification purposes only)

Sasha Linney Jolie Kapelus
Youth Development Manager Associate Director, Star Learning Center
Harlem Educational Activities Fund Goddard Riverside Community Center

Further Supported By:

Natasha Capers
Director
Coalition for Educational Justice
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Jose Vilson
Executive Director, EduColor
NYC public school parent and veteran educator

Tajh Su�on
President, Community Education Council District 14

Leadership Team, NYC Alliance for School Integration and Desegregation

Alliance for Quality Education

BLM at Schools NYC

Coalition for Asian American Children and Families

Community Education Council District 4

D15 Parents for Middle School Equity

D15 Coalition for Equitable Schools

D28 Action for Equity

Dignity in Schools Campaign- NY

Education Council Consortium

FREE: Families for Real Equity in Education

IntegrateNYC

New Yorkers for Racially Just Public Schools

NYC Opt Out

PRESS NYC

Showing Up for Racial Justice- NYC

Teens Take Charge

Ted Chang
2nd Vice President, Community Education Council District 28

Simone Dornbach
D28 parent

Ximena Milagros Pérez Frankel
D28 parent

Melissa Mancuso
D28 parent
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Rafael Lena
D28 parent

Lauren Clavin
D28 parent

Jonathan Greenberg
President, Community Education Council District 30

Francine Almash
Member, Citywide Council on High Schools

Lupe Figuera
Chair of the Students with Disabilities Commi�ee on the D2 Community Education Council
D2 parent

Maida Galvez, MD, MPH

Ma� Diaz
former NYC public school student

Tim Smith
public school parent

Gavin Healy
D2 parent
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